A reverse acting, two—pipe thermostat is required. The cold air damper
is normally open and the hot air damper is normally closed. With a warm
space temperature, the cold air damper is controlling at the maximum
cooling air flow set—point and the hot air damper is closed. As the
space temperature drops, the cold air damper modulates to shut off and
then the hot air damper begins to open. If the space temperature continues
to drop, the hot air damper opens to the maximum heating air flow set—point.
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